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Introduction: aim and pilot structure 
 

 
Based on extensive national needs analyses, the Web2job team developed a training consisting of 10 modules. The 
purpose of Workpackage 4 is to observe the primary target groups (trainers & unemployed adults over 45) undergoing 
the learning experience, invite feedback, and carry out course modifications to improve performance. This document 
describes the various pilots carried out for this purpose as well as the recommendations drawn from these pilots and 
the extent to which they have been followed up. Besides, this document presents the results from the survey that was 
carried out to investigate enduser satisfaction in pilot 3.  
 
Whereas pilot 1 and 2 involve mainly qualitative data (focusing on improvement of the training), data collected in pilot 
3 among end users take a more quantitative approach, focusing on two features:  

1. Reach: how many endusers have been reached and what are their background characteristics? 
2. Satisfaction: to what extent do endusers perceive the modules and the training overall as usefull?  

 
Though there are various ways to measure satisfaction, for the purpose of this evaluation in the context of 
employability  ‘usefulness’ appears most appropriate as a recent study by Koen1 shows that the effect of re-
integration programmes on employability is influenced by whether or not participants perceive a programme as 
useful. 
 
 

Method 
 

 
Evaluation of the web2jobs employability training took place through three successive pilot runs; two pilots involving 
evaluation of the training with trainers and a third pilot to evaluate trainers experiences delivering the training to 
endusers as well as enduser satisfaction. Evaluation forms were used to collect data either paper-based, in pilot 1 
(Appendix A) and pilot 2 (Appendix B), or through a mixture (paper-based or online) in pilot 3 depending on partner 
preferences, target groups, and/or facilities (Appendix C). Pilot 3 was designed to include a pre- and post-
questionnaire in order to measure changes brought about by the training, e.g. regarding social media efficacy. 
However this appeared too ambitious an endeavor. Working with longitudinal data is challenge even in more 
controlled setttings. The third web2jobs involved too many actors and variables for successful implementation of a 
design with pre- and post questionnaires: workpackage leader instructing partner country coordinators instructing 
both translators and trainers finally instructing endusers. This ‘chain of command’ definitely contained too many 
handovers. Fortunately, data were collected for all trainees regarding their perception of the usefulness of all single 
modules and the training overall.  
 
  

                                                           

[1] 1 Koen, J. (2013). Prepare and pursue: Routes to suitable (re-)employment. University of Amsterdam. Retrieved 
from http://hdl.handle.net/11245/1.392215 
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Pilot structure 
Pilot 1 consists of train-the-trainer sessions delivered by each partner involving an explanation of the contents and 
structure of the entire training and a more in-depth experience of at least 3 modules.  
 
Evaluation of this train-the-trainer experience consists of three steps:  

1. An observer is present during the training sessions and takes note of clarifications asked and evaluative 
comments made during the training 

 
2. At the end of the training an evaluation takes place, led by the observer, on a single open question:  

 
How do you envision yourself delivering this training? What , if any, modifications do you expect you might make?  
 
In answering this question consider the following issues: clarity of purpose and trainer tasks, adequacy of module 
structure, prior knowledge & skills required.   
 

3. Evaluation with trainers and observers following a collation of the results of all partners, to establish common 
ground on the necessary modifications.  

 
Pilot 2 consists of train-the-trainer sessions delivered by each partner involving a check on amendments that were 
made based on the recommendations provided in pilot 1. Trainers trained in pilot 2 were asked to indicate whether 
each of the modules and the training overall meet their needs as a trainer. Besides this pilot run was used to evaluate 
usability of the web2jobs e-platform.  
 
In pilot 3 finally, trainers delivered the web2jobs training to endusers. Both end-user satisfaction and suggestions for 
improvements as trainers’ suggestions for improvements based on their experiences delivering the training have been 
collected. The following sections describe the results from these successive pilots.  
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Results 
 

Pilot 1  

In pilot 1 the web2jobs training modules have been evaluated with trainers. For the sake of efficiency, modules were 
divided across partners so that each module was evaluated in at least three partner countries. Table 1 provides an 
overview of the modules targeted by the various partners as well as the number of trainers included in the pilot.  
 

Table 1 Overview of modules and pilot 1 participants 
Piloted by Partner (n=) Total 

1 Why Use Web2.0 Technologies for Job 
Search 

AEMPR (6) ATM (6) CSI (6) OUNL (5) 
KTU (10) ORT (10) 

43 

2 Methodology for trainers All partners 62 
3. Who am I? ATM (6) CSI (6)  12 
4. Introduction to web2.0 technology for 
job search 

CSI (6) SAN (15) ORT (10)  31 

5. Facebook: a professional approach CSI (6) KTU (10) FUERM (4) 20 
6. LinkedIn: a professional profile CSI (6) KTU (10) FUERM (4) 20 
7. Twitter ATM (6) CSI (6) SAN (15) 27 
8. Skype, Google Hangout and Google+ CSI (6) AEMPR (6) SAN (15) ORT (10) 37 
9. Combining off and online networking CSI (6) OUNL (5) ORT (10) 21 
10. Use cases   

 

The ‘Use Cases’ module was included in the design of the training to be filled with good practice in the course of 
carrying out the pilots. However, later it was decided (based on the experience) to replace this module with another 
(see pilot 2). As the table shows all other modules were studied in detail and commented upon by a substantial 
number of trainers. 
 
Pilot 1 yielded a nummer of recommendations pertaining to the overall training as well as to specific modules. We first 
describe the recommendations derived from the pilot to then comment on decisions made regarding these 
recommendations.  

 

Overall recommendations 

Content  

1. Make the modules more simple in a number of respects: 
 Less difficult/complex language 
 Explain acronyms and abbreviations when used 
 Shorter  

2. Stronger focus on employability and job search 
3. Consistency of terminology (e.g. web2.0 or social media)  
4. ‘Localise’ contents 
5. No general agreement on this, but a number of participants question the usefulness of module 8  
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Pedagogy 

1. Take a positive approach towards 50+ 
2. Consider entry levels of target groups 
3. Introduce more excercises 
4. Add assessments to check learning 
5. Use facilitator’s handbook throughout the training, but keep it practical, short, and direct 
6. Use learner handbook throughout training  
7. Change module 9 into a starting module 

 

Learning environment 

1. Insufficient interactivity 
2. Insufficient flexibility in presenting content (e.g. changing fonts, Polish characters, order of files, creating an activity 

structure/flow, integration of discussions/video) 
3. Profile functionality too limited, when ideally the learning environment should foster social networking 
 

Recommendations per module  

 
Why use social media and web 2.0 technologies for job search? 
 

1. Reduce the length and complexity of the module by: 
a. reducing the number of slides (suggestion to leave out Google+ and Skype) 
b. reducing the amount of text per slide 

2. Insert more activities to activate the learning process 
3. Make clear that privacy issues will be discussed in other modules 

 
 
Methodology for trainers (Optional) 
 

1. Explain that the module targets novices in the field of adult education, rather than experienced trainers 
2. Add practical guidelines regarding e.g. motivating people, how to deal with difficult group members, stimulating 

interaction 
3. Add excercises 
4. Add information on online delivery 

 
Who am I? 
 

1. Regarding content: 
a. Start with a reflection of the trainees on who they are and where they want to go; let them identify their skills 

and their ambitions. 
b. Avoid technical terms and terminology that might put off trainees 
c. Organize content in smaller sections 
d. Highlight strengths and weaknesses of each SM 
e. Make more reference to job search and employability 

2. Include a glossary explaining terms used 
3. Reduce amount of text on slides 
4. Improve facilitator’s handbook by including background information and guidelines for activities 
5. Insert activities to activate the learning process, e.g. provide examples, include questions. 
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Introducing the web2jobs E-platform for trainers 
 

1. Add information and excercises on how to use social media for job search 
2. Add information on how to use the platform on mobile devices 
3. Create two distinct versions: one for trainers and one for trainees 
4. Improve quality of the screenshots 

 
Facebook – a professional approach 
 

1. Emphasize that tool is not just for young people 
2. More focus on the added value of Facebook in a professional context, e.g. change ‘friends’ to ‘contacts’ and emphasize 

wide range of a Facebook event. 
3. Add testimonials 

 
LinkedIn – a professional profile 
 

1. Emphasize that tool is not just for young people 
2. Add testimonials 

Using Twitter for jobsearch  
 

1. Emphasize that tool is not just for young people 
2. Add more interactivity and examples/quizzes to demonstrate understanding and knowledge 
3. Add testimonials 
4. Add facilitator’s notes including suggestions on how to deliver; activities, background information.. 
5. Distinguish between ‘handbook’ content and ‘group work’ contents to enable working at different speeds. 
6. Correct grammar and spelling errors 

 
Virtual video interviews using Skype, Google Hangouts and Facetime 
 

1. Emphasize that tool is not just for young people 
2. Add testimonials 

 
Combining on- and off-line networking 
 

1. Move this module to the beginning of the training as an opportunity to motivate participants and clarify the purposes of 
the training. 

2. Use more simple language: for people who have no experience at all with social media use of terms like ‘WhatsApp’ and 
Blogging will be off putting. Provide some basic information on all tools referred to. 

3. Improve introduction of the term ‘networking’ – what is it? Make it concrete and keep it small. People tend to consider it 
like something ‘big’ and ‘scary’. Provide concrete examples and good practice 

4. Discuss issue of privacy both in off and online networks at least briefly to reduce anxieties and refer to more indepth 
explanations in other modules. 

5. Reduce the number of personae to two (first two) and reduce info on the other two to what is strictly necessary. 
6. Increase the number of activities and make sure that activities are sufficiently scaffolded, e.g. let trainees repeat the 

networks of the personae 
7. More emphasize on how to exploit the networks 
8. Add success stories 
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Conclusions & follow up pilot 1 

 
In pilot 1 the web2jobs training modules have been evaluated with trainers. For the sake of efficiency, modules were 
divided across partners so that each module was evaluated by at least three partners. The feedback received was 
consistent and  resulted in above list of recommended modifications both within and across modules. All 
recommended modifications were agreed on by all partners, notwithstanding the fact that, considering the amount of 
work involved, this required a re-scheduling of subsequent pilots (pilot 2 to September 2015 and pilot 3 to October 
2015). In addition, it was decided to replace the module ‘Use cases’ by a module focusing on job boards and job 
search apps to meet with the recommendation to strengthen the focus on (online) jobsearch. 
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Pilot 2  

 
Pilot 2 adressess the implementation of the recommendations concerning the overall training and the  specific 
modules.  
Trainers were asked whether the revised training sufficiently addressed their need as a trainer and whether the e-
platform was easy to use for themselves and for end users. An overview of the trainers involved in the second pilot is 
presented in Table 2. 
 

Table 2: overview of modules and pilot participants in pilot 22 
 

Module Piloted by Partner (n=) Total 

1 Why Use Web2.0 Technologies for Job 
Search 

CSI(8), ATM(10), OUNL(4), ORT(7), 
KTÜ(12), FUERM(25), AEPMR (21) 

87 

2 Methodology for trainers CSI(8), ATM(10), OUNL(5), KTÜ(12), 
AEPMR (21) 

80 

3. Who am I? CSI(8), ATM(10), OUNL(4), ORT(7), 
KTÜ(12), FUERM(25), AEPMR (21) 

87 

4. Introduction to web2.0 technology for job 
search 

CSI(8), ATM(10), OUNL(4), ORT(7), 
KTÜ(12), FUERM(25), AEPMR (21) 

87 

5. Facebook: a professional approach CSI(8), ATM(10), OUNL(4), ORT(7), 
KTÜ(12), FUERM(25), AEPMR (21) 

87 

6. LinkedIn: a professional profile CSI(8), ATM(10), OUNL(4), ORT(7), 
KTÜ(12), FUERM(25) AEPMR (21), 

87 

7. Twitter CSI(8), ATM(10), OUNL(4), ORT(7), 
KTÜ(12), AEPMR (21), AEPMR (21) 

87 

8. Skype, Google Hangout and Google+ CSI(8), ATM(10), OUNL(4), ORT(7), 
KTÜ(12), FUERM(25), AEPMR (21) 

87 

9. Combining off and online networking CSI(8), ATM(10), OUNL(4), ORT(7), 
KTÜ(12), FUERM(25), AEPMR (21) 

87 

10.Using job boards and job search apps ATM(10), OUNL(4) 14 

 
 
All the partners reported in this pilot that trainers have expressed their appreciation for the training, qualifying the 
training as useful, informative and complete. Although the training situation is very diverse for the different partners 
involved, the training contains enough interesting subjects for training in all the countries. This is also reflected in their 
responses as presented in Table 3.  
 
However, main aim of the pilot evaluation was to collect suggestions for improvements and therefore this report 
focusses on the comments expressing shortcomings encountered in the revised modules or the training in general.  
 
One general comment made by trainers concerns the importance of the context in the different countries as an 
important factor determining the timeframe in which the taining can have an impact on elder unemployed people. For 
example some partners express doubts  about the delivery of the training to +45 unemployed with low education. In 
some countries access of older, low educated unemployed to computers is very low; this makes self-study very 
difficult. In other countries not all trainers have the permission to professionally access social media.   
 

                                                           
2 SAN data are missing 
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Table 3: Pilot 2 trainer evaluation of single modules as well as training overall*  

 

 

Does the module / training overall  
sufficiently address your needs as a trainer?  

                  Yes                                       No           

Why use Web2.0 89% 

(57) 

11% 

(7) 

Methodology 66% 

(50) 

34% 

(25) 

Who am I?  84% 

(69) 

16% 

(13) 

Introduction to the web2jobs E-platform 82% 

(64) 

18% 

(14) 

Facebook 90% 

(76) 

10% 

(8) 

LinkedIn 87% 

(72) 

13% 

(10) 

Twitter 88% 

(52) 

12% 

(7) 

Skype, Google Hangout 91% 

(74) 

9% 

(7) 

Combining on- and off-line networking 

 

85% 

(69) 

15% 

(12) 

Using job boards and job search apps  
100% 

 
(10) 

 

 

Training overall 81%  

(57 ) 

9%  

(13) 

* Due to missing values the total number of responses varies across modules 
 
The use of a learning environment in the training is judged positively, most of the trainers indicate they will use it 
(Table 4). For the majority of the trainers however the use of a Learning platform is new, they indicate that they need 
more time to get aquainted with the e-platform itself and especially with the social and communicative tools of the e-
platform. Therefore they foresee to use the platform in the short term as a repository for the modules, downloading 
the material they want to use.  
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Table 4: Trainers’ evaluation of the web2jobs e-platform 
 

 1 
Totally 

disagree 

2 3 4 5 
Totally 
agree 

I thought the web2jobs E-platform was easy to use - (1)  

2% 

(25) 

41% 

(21) 

34% 

(14) 

23% 

I felt very confident using the web2jobs E-platform - (25) 

34% 

(12)  

17% 

(19)  

26% 

(16) 

23% 

I would imagine that most people would learn to use the 
web2jobs E-platform very quickly 

- (27) 

38% 

(19) 

26% 

(13) 

18% 

(13) 

18% 

I will use the E-platform to deliver the web2jobs employability 
training 

□   Yes (55)79% 
□   No, (1)1% 
□   It depends, (14)20% 

Please indicate which of the following resources and options 
available in the E-platform, you have used: 

□   Files  (71) 
□   Bookmarks (38) 
□   Discussion (45) 
□   Friends  (28) 
□   Send message (21) 

 
Did you use the E-platform to communicate with other trainers?  

 
□   Yes (47) 
□   No (24) 
 

 
 

Recommendations 

The inventarisation of the recommendations of the trainers during pilot 2 lead to a clustering of recommendations  
that can be labeld as “must have” and “nice to have”;  this clustering arised from the discussion among the partners 
during the final transnational meeting in Paris.  
 
Recommendations to improve the training  ‘must have’:   
 

1. Improve the uniformity and consistency of moduels:  
a. Check each module and the platform for whether syllabus, learning objectives and outcomes, translations etc 

are all complete and correctly done. 
b. Check the structure and the content of the modules  
c. Check literature and wether it is compulsory or not 

2. Produce a Trainers Guide (covering how to use the products, key notes for trainers), using the module template to explain 
the sequencing of each module 

 
Recommendations to improve the training ‘ nice to have’:    
 

1. Improve the interaction and collaborative learning between trainers/trainees.  Simplify the registration process for 
trainees. 

2. Include a matrix describing the knowledge and skills over all the modules in the trainers guide.  
3. Describe the procedure on how to access modules.  
4. Explain in the  trainers guide how to use the actual training materials for the design of  training by endusers (how to make 

changes, add examples, how to fit modules in learning paths of individual trainees). 
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5. The language used could be simplified.   
6. Focus more  on employability.  
7. Localisation makes modules more attractive. 
8. Exercises during the F2F meetings are useful.  

 

Recommendations considering the Learning environment 

In a similar way as  for  the general recommendations, also recommendations regarding the learning environment 
were discussed, resulting in  a clustering of ‘ must have’ and ‘nice to have’ . 
  
Recommendations necessary to improve the Learning environment  ’must have’: 
 

1. Make the opening page more clear; it is confusing now (for example use of ‘ latest modules’ and ‘my modules’); the order 
of appearance of modules seems random. 

2. Simplify the subscription procedure of trainees to different modules; it is time-consuming and not accommodating. 
3. Add a user guide for end-users. 

 
Recommendations to improve the Learning environment: ‘nice to have’: 
 

1. Clarify the use of interaction tools and communication tools (Bookmarks, files, add friends) of the platform. 
2.  Clarify how to link groups of trainees to a trainer in a way that a specific group is linked to ‘their’ trainer. 

 

Recommendations per module  

 Why use social media and web 2.0 technologies for job search? 
 

 More facts and figures would be welcomed 
 Usefull for self study, less for F2F 
 Too long for use in f2f setting (commercial) 
 More interactivity needed 
 Include examples of success stories  

 
Methodology for trainers (optional) 
 

 More interactivity 
 More Information about online learning is needed 
 More practical information, for example on how to motivate trainees 
 Information on how to activate a passive group / how to create a safe and informal atmosphere in order to activate 

trainees would be appreciated 
 Express in the title of the module that is is meant especially for inexperienced trainers 

 
Who am I? 
 

 Include a glossary 
 It might be useful to have a trainers version 
 More references to job search needed 
 Exeeeds   study load of 4 hours  

 
Introducing the web2jobs E-platform for trainers 
 

 Accessibility of the module is low even for experienced users 
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 User guide for end users and trainers needed 
 Use of tools for interactivity is unclear  

 
Facebook – a professional approach 
 

 More practical exercises 
 Highlight FB is not just a tool for young users 
 Overlap with module 10 (Jobboards) 
 Screenshots of slides that are discussed would be useful 

 
LinkedIn – a professional profile 
 

 Too extensive information on how to use.. 
 Existing LinkeIn tools (for example visualisation of network) not used, for example http://socilab.com/#home 
 Add testimonials 

 
Using Twitter for jobsearch 
 

 More activities and examples 

 
Virtual video interviews using Skype, Google Hangouts and Facetime 
 

 Add testimonials 
 Trainers are especially interested in Skype; Google hangout is barely known and used. 
 Trainers are interested in personal experiences with virtual interviews  
 Trainers would welcome workshop activities where trainees can practice on each other being ‘live ‘ on the web 

 
Combining on- and off-line networking 
 

 Make exercise 5 more detailed  
 Add success stories  

 
Using job boards and jobsearch apps 
 

 Reduce the number of  Apps and provide guidance on  deciding which to use 
 Focus more thoroughly on less Apps  

 
 

Feedback during project meeting 

During the transnational partnership meeting in Paris,  three partners presented their experiences with pilot 2. 
The presentations of ORT (France), CSI (Italy) and FUERM (Spain) were seen as a complementary tot the evaluation data  and 
the three case studies were extensively discussed among the partners;  in all cases the trainers were positive about the content of 
the different training modules;  most often reported concerns were the level of social media experience of the target group and the 
time needed for trainers to get acquiatend with the e-platform.  
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Conclusions & follow up pilot 2 

The majority of trainers (81%) indicates that the training overall sufficiently address their needs as a trainer. For all 
modules suggestions for improvements have been received, which have been subsequently categorised as ‘must have’ 
or ‘nice to have’. The must haves will be addressed before the end of project, as it will not be feasible in all cases to 
address them already prior to pilot 3. The majority of trainers (79%) say they have the intention to use the e-platform 
to deliver the web2jobs employability training.  
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Pilot 3  

 
Pilot 3 provides ‘the proof of the pudding’ as here trainers are finally delivering the training to endusers. Data 
collected in pilot 3 provide insights both in trainer experiences (collected by a single open question) and end user 
satisfaction as investigated by means of a survey (Appendix C). Approaches have been diverse across partner 
countries, e.g. regarding the modules included in the training, the number of face-to-face sessions, and the way the 
training was delivered. In Italy, for instance, upon request by the trainers it was decided to deliver the training through 
a ‘peer-support’ model, i.e. two trainers delivering the training in cooperation. Though it is important to bear this in 
mind, it is quite impossible to give full coverage of all such nuances in this evaluation report. Nor is this necessary, as 
our main concern hear is to gain insight in two variables: reach (how many trainers and trainees were involved and 
which trainees were reached) and satisfaction (to what extent were they – trainees and trainers - satisfied).  
 

Reach 

To start with the first – how many and which people were reached – Table 5 provides an overview of the number of 
trainers and trainees involved in pilot 3 in each partner country, as well as some further characteristics of the trainees: 
average age, % females, and average (self-reported) computer experience.  
 
 

Table 5 Pilot 3 participants (trainers and trainees) in each partner country 
 Number of 

trainers 
Number of 

trainees 
Average age 

trainees 
Female 
trainees 

(%) 

Trainees’ 
average 

computer 
experience**  

Turkey 6 63 45 26 % 2,5 

Romania 6 61 51 89% 3,2 

Italy 8 69 54 70% (2,2)*** 

France 7 483 49 70% 3,1 

Netherlands 2 3 58 33% 3,3 

United Kingdom 5 63 56 49% 3,3 

Spain4      

Poland 7 52 50 72% (1,9)*** 

Total 41 359 51 60%  

**Based on the question: How experienced do you consider yourself using computers  
                (1. No experience at all – 5. Extensive experience) 
            *** not comparable - use of four point scale    
 
 

Trainee satisfaction 

End user satisfaction was measured by asking trainees to what extent they considered each module as well as the 
training as a whole to be usefull. This section presents the results from the analysis of the questionnaire items about 
perceived usefulness of each module and perceived usefulness of the training as a whole. The participants were first 

                                                           
3 In France at least 20 more are being trained still in January 2016, after project closure. They are not included in this 
table as the evaluation data for this group are due at the time of finalizing this report. 

4 Data from FUERM are missing 
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asked to assess the extent to which they consider the modules included in the training useful on a scale ranging from 
1- ‘not useful’ through 2- ‘moderately useful’ to 3 – ‘very useful’.  Then they were requested to judge the overall  
usefulness of the training using a 1-5 scale (e.g. 1 = ‘not useful’, 2 = ‘slightly useful’, 3 = ‘moderately useful’, 4 = 
‘useful’, and 5 = ‘very useful’).  The outcomes are presented in Tables 6 (modules) and 7 (training overall).   
 

Table 6 Perceived usefulness of training modules 
 
 
 
Module 

Total 
responses  

 

not useful 
 

n 
(%) 

moderately 
useful 

n 
(%) 

very 
useful 

n 
(%) 

Mean SD  

Why use social media and Web2.0 technologies for 
job search 

162 2 

(1,2) 

32 

(19,8) 

128 

(79) 

 

2,78 

 

0,5 

Who am I? 150 5 

(3,3) 

20 

(13,3) 

125 

(83,3) 

 

2,8 

 

0,5 

Facebook – a professional approach 152 6 

(3,9) 

20 

(13,2) 

126 

(82,9) 

 

2,79 

 

0,5 

LinkedIn 106 5 

(4,7) 

21 

(19,8) 

80 

(75,5) 

 

2,71 

 

0,6 

Using Twitter for job search 81 10 

(12,3) 

21 

(25,9) 

50 

(61,7) 

 

2,49 

 

0,7 

Virtual video interviews using skype, google 
hangouts and facetime 

91 5 

(5,5) 

15 

(16,5) 

71 

(78) 

 

2, 73 

 

0,6 

Using job boards and job search apps 108 4 

(3,7) 

8 

(7,4) 

96 

(88,9) 

 

2,85 

 

0,4 

Combining off- and online networking 141 10 

(7,1) 

29 

(20,6) 

102 

(72,3) 

 

2,65 

 

0,6 

 
 
The percentage and means across all  modules are very high  indicating that all units were considered very useful. If 
we need to rank the modules’ relative usefulness roughly, then the ‘champion’ is the module ‘Using job boards and 
job search apps’ with nearly 90 % of the answers ‘very useful’ (M = 2,85; SD = 0,4). The percentage of ‘not useful’  and 
‘moderately useful’ is low. It comes as no surprise as this module is about specific tools for job search and the 
participants can  see the immediate benefit from it. The other social media are general purpose ones that can support 
job search as well as other services.  Second in the rank is the module ‘Who am I’ (80% ‘very useful’, M = 2,8; SD = 0.5). 
Very close to it are the modules ‘Facebook – a professional approach’ (see Table 6) with almost 80 % ‘very useful’ 
responds (M = 2,79; SD = 0,5), ‘Why use social media and Web2.0 technologies for job search’ (79% ‘very useful’; M = 
2.78; SD = 0,5; see Table 6). Next on the line are ‘Virtual video interviews using skype, google hangouts and facetime’ 
(see Table 6) with 78% ‘very useful’ responses; M = 2,73; SD = 0,6, followed by ‘LinkedIn – a professional profile’ (76% 
‘very useful’; M = 2,71; SD = 0,6; see Table 4), and ‘Combining off- and online networking’ (72% ‘very useful’; M = 2,65; 
SD = 0,6). Overall, the module ‘Using Twitter for job search’  is seen as relatively  the least useful module (62% ‘very 
useful’; the highest percentage of ‘not useful’ answers – 12%; M = 2,49; SD = 0,7).  
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The usefulness of the training as a whole scores very high. 73 % of the participants judge the training as very useful (M 
= 4,69; see Table 7).  
 

Table 7 Perceived usefulness of training overall  
data from Turkey (24), Romania (59),  France (24), Netherlands (3), Poland (51), and UK (39) 

 
 
 
 

Total 
response  

 

1 
not 

useful 
at all 

n 
(%) 

2 3 4 5 
very 

useful 
 

n 
(%) 

Mean 

Overall, how useful was the 
web2jobs training? 

200  0 
(0) 

 1 
(0,5) 

6 
(3) 

47 
(23,5) 

146 
(73) 

 
4.69 

 
 
Suggestions for improvements provided by trainees by means of an open question at the end of the questionnaire 
were scarce and mainly indicating that trainees think it would be beneficial to take more time for the training. This is 
similar to the experience of trainers both in pilot 2 - in which they were still trainees themselves – and in pilot 3 – from 
a trainer perspective, though here the accent is on the duration of the training.  
 
 

Trainer satisfaction 

In pilot 3 trainers have been asked only one open question: Following your experiences delivering the web2jobs 
training to older jobseekers, please tell us which, if any, improvements you suggest to enhance effectiveness of the 
training. Though some suggestions are made to improve single modules, most suggestions concern improvement of 
the e-platform. Comments in fact reflect two issues: 1. the platform is not very intuititive/userfriendly 2. Computer 
skills of the web2jobs target group (45+ trainers and trainees) often are not that well developed, increasing the need 
for a highly intuitive and userfriendly environment.  
Some suggest that computer skills training prior to the web2jobs training could solve this. Others recommend to 
improve platform usability. Trainers too recommend that the training is delivered over an extended period of time.  
 
 

Conclusions & follow up pilot 3 

Over 350 endusers have ‘tried and tested’ the web2jobs employability training as delivered by more than 41 
previously trained trainers. The way the training was delivered (scheduling, modules included, etc.) and the 
participants taking part in the training varies widely across countries. Because of this the overall figures presented in 
this evaluation report should be interpreted with caution. They serve to present a general evaluation of the web2jobs 
training, but for instance the ranking of modules according to their usefulness varies across countries, depending on 
local circumstances. Having said that, it is clear from the data presented here that both trainers and trainees express 
satisfaction – at times even gratitude – for the opportunities provided by the web2jobs employability training to 
enhance their employability (training) skills.  In various countries the trainers are continuing to use the training. The 
training is considered useful to very useful by almost all trainees, despite the fact that the e-platform is not as 
userfriendly as some trainers would like it to be. An important recommendation made by both trainees and trainers is 
to take more time for the training and to extend the training over a longer period of time. Although the duration of 
the training in the pilots can be considered as an artefact of the pilot circumstances, i.e. project planning, a 
recommended schedule is something to be included in the training guide.  
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Appendices  

 

Appendix A – Evaluation form pilot 1 
 

Pilot 1 reporting form 

 

Partner institution:  

Trainer name:  

Observer name:  

Modules covered in depth:  

Trainees + affiliations: 

Trainee 
number 

Male/ 
Female 

Affiliation 
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Step 1 – Summary of notes taken during the training session 
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Step 2 – Summary of post training group discussion 

…………………… 
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Step 2 –Post training group discussion – PROMPT SHEET 

 
Prompt Questions about Learning Objectives 

 How effective was the module in helping you to learn about……..(name of module/s)? 
 Do you think the module achieved its learning objectives? 
 What were the most useful areas of learning that you will take from this module in terms of searching for work? 
 What were the least useful areas of learning that you will take from this module in terms of searching for work? 
 What will you do differently in terms of supporting your learners to find jobs as a result of completing these modules? 
 Would completing these modules yourself make you feel sufficiently confident in explaining to others how to use Web2/Social Media for jobsearch? 
 What level of prior knowledge & skills do you think are required in order to complete this module/s 
  

 
Prompt Questions about Content 

 Please comment on whether you feel that the content level and length of the module(s) were right for a) you and b) your potential learners? 
 Do you feel there were sufficient excercises/activities to help you to learn how to put your learning into practice. 
 Which of the excercises/case studies/roleplays  did you find the most useful in helping you to learn about using Web2  - and specifically, for jobsearch? 
 What do you think is missing in terms of content? 
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Step 3 – Based on your experiences what modifications do you consider essential? 
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Appendix B – Evaluation form pilot 2 

 
Pilot 2 reporting form 

Partner institution:  

Modules covered in depth:  

Trainees + affiliations included in pilot 2: 

Trainee name Male/ 
Female 

Age Took part in 
pilot 1? 
(Yes/No) 

Affiliation Signature 
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Questionnaire for the evaluation of pilot 2 

Pilot 1 of the web2jobs employability training  has yielded very useful recommendations, both overall and for specific modules. We have followed up on these recommendations and would like to ask you now to consider 
the modules as well as the training overall and to indicate whether they sufficiently address your needs as a trainer.  

Modules 
 

 

 

 

Does the module 
sufficiently address your 
needs as a trainer?  

       YES                     NO 

Please suggest improvements regarding learning process, contents, exercises…  

Why use Web2.0    

 

Methodology    

 

Who am I?     

 

Introduction to the web2jobs E-platform    

 

Facebook    

 

LinkedIn    
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Twitter    

 

Skype, Google Hangout    

 

Combining on- and off-line networking 
 

   

 

 

 

Training overall 
 

 

Does the training overall sufficiently address 
your needs as a trainer?  

          

 

□   Yes                          

□    No 

 

Please suggest improvements regarding learning process, contents, exercises… 

 

 

 

 

 

 

 



  

26 

 

E-platform 
 

 

I thought the web2jobs E-platform was easy to use 

 

            1                                        2                                         3                                     4                                        5 

Totally disagree                                                                                                                                               Totally agree 

 

I felt very confident using the web2jobs E-platform  

 

            1                                        2                                         3                                     4                                        5 

Totally disagree                                                                                                                                               Totally agree 

 

I would imagine that most people would learn to use the web2jobs E-platform 
very quickly  

 

            1                                        2                                         3                                     4                                        5 

Totally disagree                                                                                                                                               Totally agree 

 

I will use the E-platform to deliver the web2jobs employability training 

 

□   Yes 

□   No, because … (please clarify below) 

□   It depends, because  … (please clarify below) 

…………………………………………………………………………………………………………………………………………………………………………………………….. 

……………………………………………………………………………………………………………………………………………………………………………………………… 

…………………………………………………………………………………………………………………………………………………………………………………………….. 

……………………………………………………………………………………………………………………………………………………………………………………………… 
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Please indicate which of the following resources and options available in the E-
platform, you have used: 

□   Files  

□   Bookmarks  

□   Discussion  

□   Friends   

□   Send message  

 

Did you use the E-platform to communicate with other trainers?  

 

□   Yes 

□   No 
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Appendix C  Pilot 3 pre- and post questionnaire 

 
Pilot 3 reporting form 

 

Partner country:  

Name trainer: 

Training setup  

 Number of face-to-face sessions 

Modules included:  

 Integrated use of discussion forum: YES / NO 

Participants: 

Name Email  Male/ 
Female 

Age Searching for type of job:  

(e.g. nurse, construction worker, teacher)  

Signature 
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Questionnaire for the evaluation of pilot 3 

 

We kindly ask you to fill in the following questions.  Your answers will be used for scientific reporting only. Answers will not be reducible to you as an individual 
person.  We ask you to fill in your e-mail address to link your answers in both questionnaires;  after we have realized this link, we will remove the e-mail 
addresses in order to guarantee privacy. 

 

Trainees       
Questionnaire prior to / at start of session 1   

Trainer name:  

 

Background 
information  

 
Email:   
 
Age : 
 
□     Male                     □     Female 
 
Are you currently looking for a job?  
       □      Yes  
       □      No 
 
If yes, how long have you been looking for a job?   
 
 
Type of job you are looking for (e.g. nurse, construction work, teacher, manager):    
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         People may have various reasons to want to find (re)employment. Please indicate which of the following reasons most accurately  
         reflects your situation:  
           
        □     I want to find reemployment that would interest me     

       □     Finding reemployment is personally meaningful for me  
       □     It is my duty as an unemployed person to find reemployment 
       □     I need the money 
 
 

 

Familiarity 
Internet 
experience 

 

 

Social media 
effectiveness in 
job search 

 

 

Social media self-
efficacy 

 

 

 

 
How experienced do you consider yourself using computers?  
 
1                                  2                               3                                 4                                     5 
No experience                                                                                                             Extensive 
at all                                                                                                                              experience 
 
 
 
Which of the following social media have you used in your job search so far:  
 
□     Facebook  
□     LinkedIn 
□     Twi er  
 
 
 
Please indicate to what extent you agree with the following statements: 
 
 
I can be very efficient using social media 
 
1                                  2                               3                                 4                                     5 
Strongly                                                                                                                        Strongly  

        disagree                                                                                                                          agree  
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I can have a positive impact on the lives of others through social media  
 
1                                  2                               3                                 4                                     5 
Strongly                                                                                                                        Strongly  

        disagree                                                                                                                          agree  
 
 
I can offer other people important and interesting information by posting on social media 
 
1                                  2                               3                                 4                                     5 
Strongly                                                                                                                        Strongly  

        disagree                                                                                                                          agree  
 
 
I can find important and interesting information by reading other people’s content on social media 
 
1                                  2                               3                                 4                                     5 
Strongly                                                                                                                        Strongly  

        disagree                                                                                                                          agree  
 
 
I can use social media as an effective way of connecting with others 
 
1                                  2                               3                                 4                                     5 
Strongly                                                                                                                        Strongly  

        disagree                                                                                                                          agree  
 
 
I can communicate very effectively using social media 
 
1                                  2                               3                                 4                                     5 
Strongly                                                                                                                        Strongly  

        disagree                                                                                                                          agree  
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Questionnaire at  end of training 

Indicate modules 
studied & 
usefulness for 
each module  

Please indicate in the table below the modules you have studied and to what extent the module was useful for you 

Module                                                             Studied                                                                                       Usefulnes 

                                                                       Yes       No                                                  not useful               moderately useful                 very useful 

Why use web2.0 for jobsearch                 □           □   

Etc.  

 

 

Overall 

usefulness  of 
training  

Overall, how useful was the web2jobs training?  

1                                  2                               3                                 4                                     5 
Not useful                                                                                                                         Very  

        at all                                                                                                                                   useful 
 

 

Repeated 
measurement of 
social media self-
efficacy  and 
social media 
effictiveness  

 

1 open question  What, if any, adaptations would you suggest in order to 
improve the web2jobs employability training, i.e. to 
make it more useful and/or attractive?  
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Trainers:   
Following your experiences delivering the web2jobs training to older job seekers, please tell us which, if any, improvements you suggest to enhance effectiveness of the training.  

 

 
 
 

 


